PRACTICE GROUP DEFENCE
Experienced. Ready to deploy. Effective.

taskforce

Interim and Project Management for the Defence Industry

Companies in the security and defence industry seek experienced managers to fulfill their delivery

commitments, scale production, and establish new manufacturing facilities. Our interim managers

understand the industry's specific operational and regulatory requirements and reliably

implement tasks, projects and programs.

Industry Expertise &
Security

Experienced interim
managers with a deep
understanding of
regulated processes,
export controls, and
security requirements

Finance & Reporting-
Know-how

Financial expertise for
growth and scaling, as
well as the introduction of
transparent controlling
and reporting systems

taskforce

Flexible Managers &
Ad-hoc Deployments
Rapid bridging of manage-
ment shortages in producti-
on, engineering, SCM, IT, HR,
sales, and compliance

M&A & Post-Merger
Integration

Support in acquisitions,
joint ventures, and
collaborations - from
strategic evaluation to
integration

Efficiency Improvement &
Scaling

Development and
optimization of efficient
production systems,
supply chains, and
development cycles

Optimization &
Value Enhancement

Long-term optimization of
operational performance
and activation of
value-creation potentials

Digital Transformation &
Technology Integration

Implementation of Al
systems, digital simulations,
additive manufacturing,
and cybersecurity

Hands-on. Implementation-
driven. Industry-experienced.

Project and program
managers with operational
industry experience — option
for transition into
permanent employment

e isapremium provider of temporary management services, specializing in the placement of

experienced interim and project managers

e offers top-tier management resources in the areas of: General Management | Finance &
Controlling | Operational Excellence | Program & Project Management | Business Development

& Sales | Digitalization | Supply Chain Management | M&A 7/ PMI | Restructuring & Turnaround |
Change Management | Sustainability

INTERIM EXPERTS

taskforce INTERIM EXPERTS have successfully delivered
numerous projects and mandates and are among the best
in their fields. Leveraging extensive experience and proven
expertise, they implement tasks and projects and support
teams in achieving agreed goals. Therefore, they deliver
measurable contributions to the success of our clients in a

short time frame.

INTERIM EXECUTIVES

taskforce INTERIM EXECUTIVES have successful C-level
careers behind them and are among the best in their fields.
With extensive experience and proven expertise, they lead
programs, complex projects, tasks, and executive-level
teams toward agreed objectives. Thus, they deliver measu-
rable contributions to the success of our clients in a short

time frame.

@ taskforce Management on Demand AG | Beethovenplatz 2| 80336 MUnchen | +49 89 5880 430-00 | information@taskforce.net





